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WHEN WE USE ‘WALK/ING’ IN THIS
REPORT, WE INCLUDE PEOPLE USING
MOBILITY AIDS, SUCH AS WHEELCHAIRS.
WE ALSO USE THE TERM ‘WHEELING’. 
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Annual Report and Accounts 2023 - 24

WELCOME FROM THE CHAIR

Welcome to Living Streets. I am pleased to introduce
the Annual Report and Accounts, covering the period
April 2023 to March 2024. 

DAME JANE ROBERTS
Chair of Living Streets

While it was a time of significant change and
challenge, there was considerable progress
too. This year, Scotland was the first UK
nation to introduce a ban on pavement
parking and Wales became the first nation to
make 20mph the default speed limit for
residential streets, both measures strongly
campaigned for by Living Streets, our
supporters, members and Local Groups. 

Despite contention in Wales, these landmark
changes have demonstrated already how
they make our streets safer, healthier and
more welcoming for all with a 23% drop in the
number of serious casualties or fatalities
within the first three months of 2024.  Neither
of these achievements came without
challenge. So, at our UK Walking Summit in
Sheffield, we brought together national and
regional decision-makers to discuss how we
work with those who are initially opposed to
change and demonstrate the value of walking
and wheeling.

The Summit highlighted the importance of
working together and with communities, of
learning from each other and sharing stories
of what has worked to win both hearts and
minds. Robust evidence is crucial – and
evidence is what we have. 

For example, at the end of our Walking
Friends Wales project with people aged 50
and over, 94% of participants said they had
an improved sense of physical wellbeing,
81% felt more socially connected and 87%
had walked more. In Gateshead, our social
prescribing pilot saw active travel rates in
participating schools increase from 53% to
72%. And we have had national recognition
for our work. 

Our project in Leicester to reduce congestion
at school gates across the city won a
Modeshift Award, while our pilot project in the
North East and Yorkshire assessing local
school streets to improve them for walking
and wheeling won a National Highways
Industry Award. 

Change has continued since the end of this
reporting period, both UK-wide with a new
Government and at Living Streets as we bade
farewell to our former Chief Executive,
Stephen Edwards. I would like to thank
Stephen for his contribution throughout his
time with us and to offer my gratitude to
Stephen Jefford, who stepped in as Interim
CEO before our new Chief Executive,
Catherine Woodhead started in post.

Catherine joins us as we embrace the
opportunities that change brings. I look
forward to working with her, my fellow
Trustees, our dedicated staff team, partners,
volunteers and supporters to develop and
deliver our new strategy in the run-up to our
centenary in 2029. 
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65 
Local Groups

Wales adopted a
20mph default
speed limit in
residential areas!

94% 
of Walking Friends Wales
participants reported an
improved sense of
physical wellbeing 

OUR IMPACT
2023-24 

Scotland rolled out a
ban on pavement
parking!

3.4k
members

Over

29m
trips logged on the
WOW Travel Tracker
and over

540k
pupils logging their
journeys to school 

54k
supporters

including
our first
Rainbow
Walks
Group

Our Walk to School Outreach
project saw:

1.8m 
car km removed from the road

21% 
more all the way
walking/wheeling journeys

65% 
increase in minutes
walked by older people
on our Walking
Connects programme 

Over

250
people at our UK
Walking Summit

20



5  LIVINGSTREETS.ORG.UK

WHO WE ARE

WE ARE LIVING STREETS, THE UK CHARITY FOR
EVERYDAY WALKING

A nation where walking is
the natural choice for
local, everyday journeys. 

Achieve a better walking
environment and inspire
people to walk more.

OUR VISION OUR MISSION

Walk With Us is our five-year strategy. Walking is at its heart and we want to
see three key outcomes: 

PEOPLE CHOOSE WALKING  
Walking is at the top of the travel hierarchy for shorter journeys to improve
our health and our environment 

BETTER STREETS FOR WALKING
Developing design standards for pedestrians 

ALL WALKS OF LIFE  
We want walking to be for everyone, striving for equality and inclusion for
our streets, in every UK neighbourhood, city and nation. 

TO ACHIEVE THESE
OUTCOMES, WE HAVE
THREE STRATEGIC
OBJECTIVES TO...

SPEAK UP

STEP UP

STAY STRONG

1

2

3

WALK WITH US

Annual Report and Accounts 2023 - 24



6  LIVINGSTREETS.ORG.UK

SPEAK UP

Calling for increased public
investment in walking 
Putting walking at the top of the
travel hierarchy 
The evidence that walking is
good for our wellbeing, our high
streets and the planet 
The need to reduce car journeys 
Improving air quality and road
safety 
Ensuring our places and streets
are designed for all and actively
tackle inequalities
Valuing voices of those least
represented in decisions about
our streets.

WE WILL BE MORE VOCAL AND
AMBITIOUS ON:

1

Secure more investment in
walking, and more people
walking to school and work
Ensure Highway Code revisions
put people first and secure a ban
on pavement parking in England
Grow public and political profile
to ensure election candidates
support and implement Living
Streets’ walking manifesto 
Amplify underrepresented voices
on the benefits of walking to
create safer streets. 

WHAT WE WANT TO
ACHIEVE:

SECURE MORE INVESTMENT IN WALKING, AND MORE PEOPLE WALKING TO
SCHOOL AND WORK

Annual Report and Accounts 2023 - 24

Responded to UK Government consultations
on the importance of investment in active
travel, such as Transport Select Committee’s
Future of Transport inquiry response and
Road Investment Strategy call for evidence,
consultations on draft national networks
national policy statement and Major
Conditions Strategy and Public Accounts
Committee inquiry into active travel.

Appointed Transport for Quality of Life to
update our Pedestrian Pound report about
the economic benefits of walking, due to be
published in autumn 2024. The evidence
base for this third edition has been widened
to include social and environmental benefits.

https://www.livingstreets.org.uk/policy-reports-and-research/high-streets/
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SPEAK UP

ENSURE HIGHWAY CODE REVISIONS PUT PEOPLE FIRST AND
SECURE A BAN ON PAVEMENT PARKING IN ENGLAND

1

GROW PUBLIC AND POLITICAL PROFILE TO ENSURE ELECTION CANDIDATES
SUPPORT LIVING STREETS’ WALKING MANIFESTO AND IMPLEMENT IT

Annual Report and Accounts 2023 - 24

Marked three years since the pavement parking in England consultation closed by delivering
an ‘anniversary card’ to Downing Street signed by over 5,000 supporters calling for a response. 

Launched our election year campaign, calling
on candidates to set a target of 60% of primary
school children walking to school by 2029.

Geared up for the UK General Election -
meeting with politicians core to UK transport
strategy and encouraging them to make
walking a focus of transport decarbonisation.

Continued to build our relationship with the
APPG for Cycling and Walking, featuring in
their annual Active Travel Showcase and
helping to organise a walking-focussed
session.  

Strengthened our relationship with allied
organisations: collaborating with SERA Cycling
UK to host an event at Labour Party
Conference and contributing to alliances on
healthy air, sustainable transport and a low
traffic future.

Held led walks with MPs at the Labour and
Conservative party conferences in autumn
2023 and joined a sustainable transport
panel at the Labour Party Conference.

Supported over 600 people to contact their
local councillors about street clutter.

During Living Streets’ National Walking
Month in May 2023, we went to Scottish
Parliament, joined Vaughan Gething MS on
the school run in Cardiff, celebrated Walk to
School Week with MPs Liz Kendall and Ian
Levy, and were joined by MPs and peers on
a guided walk from Footways outside the
Houses of Parliament. We received 400
pieces of media coverage and gained
social media followers, racking up 21,500
views of our Dr Ronx video on Twitter/X
alone.

Gave evidence to the APPG for Cycling
and Walking on pavement parking.

Joined Guide Dogs, British Parking
Association, Local Government
Association and Sustrans to send an
open letter to party leaders urging them
to take action to tackle pavement
parking. We provided a briefing for
Labour’s then-Shadow Transport
Secretary, Louise Haigh MP and raised
the lack of action with then-
Parliamentary Under Secretary for
Transport, Anthony Browne MP. 

https://www.livingstreets.org.uk/press-media/govt-urged-to-act-on-pavement-parking/
https://www.livingstreets.org.uk/press-media/govt-urged-to-act-on-pavement-parking/
https://www.livingstreets.org.uk/news-and-blog/press-media/pupils-celebrate-walk-to-school-week-at-scottish-parliament
https://www.livingstreets.org.uk/news-and-blog/press-media/pupils-celebrate-walk-to-school-week-at-scottish-parliament
https://www.livingstreets.org.uk/news-and-blog/press-media/vaughan-gething-ms-joins-cardiff-pupils-for-national-walking-month
https://www.livingstreets.org.uk/get-involved/walking-advocates/
https://www.livingstreets.org.uk/get-involved/walking-advocates/
https://twitter.com/livingstreets/status/1651915168983527426?s=20


Worked with our Local Group network and
community-led groups to support them to take
action, focussing on creative ways to engage
with marginalised communities, including
linking our Local Groups with decision
makers.  
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SPEAK UP1

AMPLIFY UNDERREPRESENTED VOICES ON THE BENEFITS OF
WALKING TO CREATE SAFER STREETS

Annual Report and Accounts 2023 - 24

Co-hosted the Chartered Institution for
Highways and Transportation’s (CIHT) Walking
and Wheeling expert roundtable and facilitated
the drafting of CIHT’s policy paper on walking
and wheeling. 

Wales said YES
to 20mph!

20Scotland
said NO to
pavement
parking!

Scotland became the first UK nation to roll out
a pavement parking ban in December 2023,
following our campaigning. 

We continue to call on local authorities to
ensure exemptions remain at a minimum and
that they have sufficient plans for enforcement.
We have also called for a public engagement
plan to promote the new law and urged other
UK nations to follow in Scotland’s footsteps
and put an end to pavement parking. 

20mph became the default speed limit on
residential roads in Wales in September 2023. 

We were involved in the Welsh Government
20mph taskforce group and together with
partners and supporters advocated for this
change, advising and giving evidence to Welsh
Government on why it was necessary. 

A public backlash followed the change, despite
early evidence showing speeds reduced by an
average of 4mph on main roads. We continue
to make the case for slower speeds to ensure
20mph remains the norm for residential streets.

WE SPOKE, THEY LISTENED...

Our UK Walking Summit
took to Sheffield! 
Our UK Walking Summit brought together
national and regional decision-makers to
discuss how we overcome opposition and
demonstrate the value of active travel
projects. The event was hosted by Sheffield
City Council and South Yorkshire Combined
Authority, with 200 in-person delegates
joined by Mayor Oliver Coppard and Active
Travel Commissioner, Ed Clancy OBE.
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STEP UP

Increasing our projects and
replicating our products at scale 
Growing our community of
supporters, listening and
responding to local concerns
and supporting policy calls 
Increasing and diversifying our
funding streams 
Equipping our staff with the
tools for the job 
Continuing to review and
improve our products, services
and project offerings ensuring
they are relevant to our
audiences and wider
environmental concerns. 

WE WILL SCALE UP FOR
WALKING BY: 

2

Ensure Living Streets Services
operations support scaling up,
both across the supply chain and
through effective systems
Grow our local group and
supporter networks and income,
ensuring a more representative
membership of the communities
we serve
Ensure a scalable approach to
project models, growing our
Walk to School and Streets work. 

WHAT WE WANT TO
ACHIEVE:

ENSURE LIVING STREETS SERVICES’ OPERATIONS SUPPORT SCALING UP,
BOTH ACROSS THE SUPPLY CHAIN AND THROUGH EFFECTIVE SYSTEMS

Annual Report and Accounts 2023 - 24
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We aim for operational excellence within the
trading subsidiary so that we can maximise the
amount of profit gift-aided to the charity. An
integral part of this was implementing an
upgraded order management system (OMS),
which will be completed in 2024/25. 
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STEP UP

GROW OUR LOCAL GROUP AND SUPPORTER NETWORKS AND INCOME, ENSURING A
MORE REPRESENTATIVE MEMBERSHIP OF THE COMMUNITIES WE SERVE

2
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Engaged our 54,000 supporters with safer
crossings and pavement parking campaigns,
while our winter appeal raised vital funds for
our All Walks of Life community work. We
continue to work closely with our 3,400
members who are vital to our success. 

Undertook work with marginalised groups that
have rich connections with their communities
and aim to empower, educate and inspire the
people they represent to take action on street
issues. Each group has their own unique way
of engaging with their communities and this
provides a tapestry of information that we can
learn from, support with our expertise and use
to inform our campaigns.

SOME WAYS WE’RE BRINGING UNDER-
REPRESENTED VOICES INTO THE PLANNING,
ENGAGEMENT AND DELIVERY OF OUR WORK: 

Held events at the University of Exeter to
gather students’ views on walking and amplify
their calls for better safety, lighting and
inclusive design of walking routes linking the
campus to the town centre. 

Created a Rainbow Walk programme for
members of the LGBTQ+ community to
benefit from walking, share issues around the
walking environment and celebrate the hidden
histories within their neighbourhoods.

With thanks to our funders, European Climate Foundation,
we partnered with Muslimah Sports Association to run a
series of photography walks that helped identify
improvements to increase women’s safety, confidence and
independence. These are now being developed into
Manifestos for Change, which will go to the respective
councils with recommendations. 

Demonstrated the importance of community engagement
with one of our UK Walking Summit walkshops being led by
Sheffield Environment Movement, a group working to
empower communities to advocate for change based on
their lived experience of the impact of poor air quality.

Worked alongside the Clean Cities Campaign across Europe
to demonstrate the importance of calling for clean air policies
and advocating for child-friendly streets. 

Photo credit: Sylvie Belbouab

https://www.livingstreets.org.uk/about-us/our-work-in-action/giving-students-a-voice/
https://www.livingstreets.org.uk/news-and-blog/blog/lgbtqplus-hidden-history-walks
https://www.livingstreets.org.uk/about-us/our-work-in-action/sheffield-environment-movement-what-nature-tells-us-about-air-pollution/
https://www.livingstreets.org.uk/blog/kids-lead-the-way/
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STEP UP

ENSURE A SCALABLE APPROACH TO PROJECT MODELS,  
GROWING OUR WALK TO SCHOOL AND STREETS WORK

2

SCOTLAND
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Our schools work in Scotland saw record
levels of pupil engagement with 30,000 daily
journeys recorded on our WOW Travel Tracker
during March 2024 and new programmes to
support early years being well received. 

Engagement with WOW – our walk to school
challenge continued to increase and
surpassed previous spring term levels, with
some schools registering via local authority
Smarter Choices, Smarter Places. 

Our work with secondary schools continued
and included a joint report with two schools
highlighting issues with street lighting, access
and road crossings, which have been raised
with the local authority for improvement. 

An updated evaluation of our schools
programme includes independent economic
analysis by DHC Consulting showing the
monetisable benefits of the programme in
Scotland are in excess of £3.5m.  

Schools programme (Transport
Scotland)

Streets and communities (Transport
Scotland)
Our community-based engagement work
supports local authorities to prioritise walking in
all aspects of placemaking, including road
safety, planning, regeneration and housing
development.

The Big Footway Conversation, including
‘Pedestrian Thinking’ and the ‘Out and About’
community model, piloted this year. Other major
projects funded by Smarter Choices, Smarter
Places across eight local authority areas;
Edinburgh, Renfrewshire, East Ayrshire, South
Lanarkshire, Highland, Moray, Aberdeenshire
and Clackmannanshire will end in July 2024. 

Our New Communities, New Travel Choices
project confirmed that people need good
infrastructure, attractive routes and desirable
destinations to walk more. Many of the new
developments had good pavements, but they
were described as unattractive, often with
“nowhere worth walking to”. 

This work, along with the Glasgow City Centre
accessibility audits, built on our understanding
of the importance of a whole systems approach
to making places walkable and wheelable if we
want to see behaviour change.

As part of our Big Footway Conversation, we
engaged with school children in Helensburgh
and the community in Craigmillar, Edinburgh to
discuss active travel and 20-minute
neighbourhoods.

Our Walking Places project worked in schools
and communities within two local authority areas
to better understand what would enable people
to walk locally. This project will continue for a
second year implementing the Community
Action Plans and will support communities and
partner organisations to suggest improvements
to walking infrastructure.

Read more
about our
work in

Scotland

https://www.livingstreets.org.uk/about-us/living-streets-scotland/walk-to-school-in-scotland/
https://www.livingstreets.org.uk/about-us/living-streets-scotland/communities-in-scotland/
https://www.livingstreets.org.uk/scotland
https://www.livingstreets.org.uk/scotland
https://www.livingstreets.org.uk/scotland
https://www.livingstreets.org.uk/scotland


Walking Friends Wales (Cyfeillion Cerdded Cymru) was a four-
year project, funded by the Healthy & Active Fund, a partnership
between Welsh Government, Sport Wales and Public Health
Wales. It helped people aged 50 and over to build up the
confidence and strength to walk more, make new connections
and voice the need for changes to their local walking
environment.

278 people engaged in the project through led walks or our
remote engagement programme; we worked with 96
volunteer/community walk leaders across Cardiff, Newport,
Torfaen, Caerphilly and Merthyr Tydfil; delivered 38 training
sessions; and completed eight Community Street Audits to
identify improvements that would make it easier for people to
walk and wheel more. At the end of the project, responding
participants reported: 

81% 
felt more socially
connected

12  LIVINGSTREETS.ORG.UK
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WALES

Walking Friends Wales

94% 
had an improved
sense of physical
wellbeing 

87% 
walked/wheeled
more

Read how
the project

helped
Hywel’s
diabetes

Walk to school

Watch our
Walking

Friends Wales
short film 

Photo credit: Natasha
Burnell, Play It Again Sport

Our Walk to School Wales (Cerdded i ’r Ysgol)
project started this year. The two-year project,
funded by the Welsh Government, is seeing us
work with 170 primary schools and 42 secondary
schools across all Welsh local authorities to
support more pupils to walk to school. 

By the end of March 2024, we had 160 primary
schools actively engaged and over a million
journeys had been logged on our WOW Travel
Tracker by 32,000 pupils. We were also on target
for secondary schools, with over 2,000 pupils at
13 secondary schools having completed a Next
Steps Walking Challenge.

https://www.livingstreets.org.uk/about-us/living-streets-cymru/communities-in-wales/
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://youtu.be/Kn4LB-svrZQ
https://youtu.be/Kn4LB-svrZQ
https://youtu.be/Kn4LB-svrZQ
https://youtu.be/Kn4LB-svrZQ
https://www.livingstreets.org.uk/about-us/our-work-in-action/walking-does-us-the-world-of-good-hywels-story/
https://www.livingstreets.org.uk/press-media/more-pupils-in-wales-will-walk-to-school-thanks-to-funding/
https://www.livingstreets.org.uk/walk-to-school/secondary-schools/
https://www.livingstreets.org.uk/walk-to-school/secondary-schools/


Kent

Worked with Arup in Brent and
Kilburn to review traffic data and
survey results, including workshops
to create outcomes that support
Healthy Streets, a central principle of
the Mayor’s Transport Strategy. 
Worked with the City of London to
engage the public around the City’s
Thames to Eternity installation,
collecting feedback from over 650
people. The scheme won a design
award and provided an exciting way
to repurpose old building materials
in central London.
Engaged with neighbourhoods in
Lambeth around parklet design. 
Created walking maps for staff and
patients at Royal Marsden Hospital.
The commission is linked to
Physical Activity Strategy and
Sustainability Strategy with the key
focuses being respite from
treatment, active travel and better
routes to key sites. 

Over 3,000 children took
part in Little Feet - our range
of walking activities for
children aged 2-5 years old.
Three School Route Audits
were also delivered to
identify improvements to
make it easier for families to
travel actively. 

Engaged 19 primary schools, including
three SEND schools, with WOW; three
secondary schools with Next Steps; and
five businesses with Walking Works. 
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ENGLAND
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Supported Kent County
Council to engage ten
schools with WOW. By
November 2023, there was
an 18% decrease in car
journeys at participating
schools. As a result, we have
been asked to extend our
work to 20 more schools. 

Built relationships with
residents and
businesses in the
Hawthorn Avenue area
through events and
communications.
Engaged with schools in
the area on the Greener,
Safer, Healthier
questionnaire; delivered
active travel workshops,
School Route Audits and
mapping workshops.
The maps are a useful
resource to encourage
visitors to travel actively. 

Essex

London and the South East

Worked with Leicester City
Council to set up 12 Park
and Stride sites, serving 14
primary schools, two
secondary schools and one
SEND school. 43% of
respondents to a citywide
survey at the end of the
school year had made use
of them. This initiative to
tackle congestion was
recognised at the Modeshift
Awards.

Leicester

West Yorkshire

Worked with Tees Valley
Combined Authority to
engage 12 primary schools
in WOW. Active travel rates
increased from 59% to 85%,
with car journeys to the
school gates down to from
39% to 13%.

Tees Valley

Our active travel social prescribing pilot includes
delivering Community Street Audits and supporting
schools to take part in WOW. By the end of this
reporting period, active travel rates in the
participating schools were up from 53% to 72%. 

Gateshead

Blackpool

https://www.livingstreets.org.uk/walk-to-school/little-feet/


21% 
more all the way walking
and wheeling journeys in

new schools

Funded through an annual grant of £2m from
DfT/Active Travel England, the Walk to School
Outreach programme worked in partnership
with six combined transport authority partners
and individual authorities to increase walk to
school rates amongst pupils and their families. 

Schools were signed up to take part in WOW –
our walk to school challenge – and supported
to deliver WOW alongside more intensive
support to tackle barriers to walking to school. 

1,121 
schools took part, with
15.6m journeys logged

Read the end
of year report

14  LIVINGSTREETS.ORG.UK
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Walk to School Outreach

1.8 million
car km removed
from the roads

Walking Connects, funded by the Department for
Transport’s Tackling Loneliness with Transport
Fund, connected and inspired people aged 50 and
over to walk and wheel more. The project engaged
communities in Bolton, Lancashire, Stoke-on-Trent
and Wigan where there were higher levels of
loneliness and deprivation and lower walking rates. 

We delivered 109 led walks to 350 beneficiaries
and trained 55 walk leaders. At the end of the
project, there was a positive wellbeing change
from below the national average baseline to above
the national average. Read the complete end of
project report here. 

Walking Connects (England)

8% 
decrease in
loneliness

65% 
increase in
total minutes
walked

Watch our
Walking

Connects short
film 

Sometimes, I can stay at home for days
by myself. But once I am walking with
the group, I can immediately feel the
benefit. I feel happier. 

-Walk participant, Lancashire

https://www.livingstreets.org.uk/media/z5pjv4ak/wtso-2023-24-end-of-year-report.pdf
https://www.livingstreets.org.uk/media/z5pjv4ak/wtso-2023-24-end-of-year-report.pdf
https://www.livingstreets.org.uk/communities/
https://www.livingstreets.org.uk/communities/
https://www.livingstreets.org.uk/communities/
https://youtu.be/2AgJf1qgiwE
https://youtu.be/2AgJf1qgiwE
https://youtu.be/2AgJf1qgiwE
https://youtu.be/2AgJf1qgiwE
https://youtu.be/2AgJf1qgiwE
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TECHNICAL
Our pilot project with National Highways
saw us working with North East and
Yorkshire schools situated within 500m
of the Strategic Road Network to identify
barriers to walking. Following our
audits, we provided recommendations
to National Highways regional teams on
potential improvements that could make
it easier for pupils to walk to school. The
pilot project won the National Highways
Industry Award for 'Making a difference
to our customers' and helped us secure
additional work with 30 schools in the
Midlands and the North West, along
with two hospitals in Surrey and Salford
looking at site conditions.

Our research into inclusive design at bus
stops and continuous footways was
published. The project was funded by the
Scottish Road Research Board, Transport
Scotland, and the Department for
Transport and looked into whether
continuous footways and ‘bus stop
bypasses’ lead to people being excluded
from streets and bus services, and what
would make them more inclusive. Focus
groups and site visits were organised at
sites across the UK and a pan-disability
approach taken to ensure participants had
a range of impairments, ages, and other
demographic characteristics. In submitting
the findings to a wider audience, we hope
this is the beginning of a much bigger
conversation about what changes are
needed to make streets more inclusive. 

Supported Cycling Scotland’s social housing fund to help identify how social landlords can
improve local streets; worked with Midlothian Council to review new developments and provide
planning guidance; and worked with Civic Engineers and Urban Movement in Helensburgh, Argyll
and Bute on new active travel routes for schools. 

In the West Midlands Combined Authority, we delivered Community Street Audits across 21 areas
as part of their Capability and Ambition Fund. 

Photo credit: Heard in London

Read the
Inclusive
Design
reports

https://www.livingstreets.org.uk/press-media/national-highways-helping-more-pupils-walk-to-school/
https://www.livingstreets.org.uk/policy-reports-and-research/inclusive-design/
https://www.livingstreets.org.uk/policy-reports-and-research/inclusive-design/
https://www.livingstreets.org.uk/policy-reports-and-research/inclusive-design/
https://www.livingstreets.org.uk/policy-reports-and-research/inclusive-design/
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STAY STRONG

Being a well-governed charity
Ensuring we have sustainable
funding
Monitoring and evaluating the
way we work for continuous
improvement
Supporting and investing in our
staff and volunteers
Investing in our operations
Increasing the diversity of our
staff, volunteers and
beneficiaries
Measuring and managing our
carbon, waste and water
footprint.

WE WILL BE A SUSTAINABLE
ORGANISATION THROUGH:

3

Securing continued funding
Strengthening our digital
infrastructure
Continuing to observe best
practice, due diligence and
strong governance across the
charity
Implementing an equity and
diversity strategy in relation to
our staff, our Trustees and our
beneficiaries. 

WE WILL ACHIEVE
THIS BY:

MAIN INCOME SOURCE

Annual Report and Accounts 2023 - 24

Funding to deliver the Walk to School
Outreach scheme in England, the Walking
Nation programme in Scotland, and Cerdded
I’r Ysgol Cymru (Walk To School Wales) in
Wales – funded by Active Travel England,
Transport Scotland and Welsh Government
respectively – continued to be our main
income source (£2,914,746 in total).

A further £3m secured from Active Travel
England and £385,000 from Welsh
Government for the period to March 2025
means we can continue our work to increase
the number of pupils regularly walking to
school.

SECURING CONTINUED FUNDING
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STAY STRONG3

OTHER STATUTORY GRANTS AND CONTRACTS

TRUSTS, FOUNDATIONS AND LOTTERY

CORPORATES

Annual Report and Accounts 2023 - 24

Our partnerships with local and combined authorities and broader statutory funding enabled us
to deliver a wide range of programmes with schools and communities. We received £1,005,868
from this income stream. We delivered Capability and Ambition Fund and Social Prescribing
projects in England and Smarter Choices Smarter Places programmes in Scotland, amongst
others. Grants and contracts included National Highways, Cycling Scotland, West Yorkshire
Combined Authority and Gateshead Council. 

We received £198,961 from charitable trusts and foundations, including support to develop a
new version of the Pedestrian Pound report from the Foundation for Integrated Transport, Paths
for All and Rees Jeffreys Road Fund.

Our UK Walking Summit in Sheffield was fully-
funded through private and public sector
partnerships. Contributions from South
Yorkshire Mayoral Combined Authority and
Sheffield City Council were matched by
corporate support from key partner Tracsis,
along with Arup and Modeshift.

INDIVIDUAL GIVING

We continue to be supported by our members network, alongside donations from hundreds of
our supporters. We took part in the Big Give Christmas Appeal for the first time and received
over 100 donations towards our All Walks of Life Impact Hub. 

LEAVING A LEGACY

Gifts left in Wills can make a significant contribution to our work,
often left by friends of the charity as a legacy to their commitment
to our charitable activities. We were grateful to receive significant
gifts, including from the estates of the late Stuart Nicol and Cecile
Miller.

Get in touch to
find out more

about leaving a
legacy

mailto:CEO@livingstreets.org.uk
mailto:CEO@livingstreets.org.uk
mailto:CEO@livingstreets.org.uk
mailto:CEO@livingstreets.org.uk
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STAY STRONG3
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LIVING STREETS SERVICES

Our trading subsidiary, Living Streets Services
Ltd, continues to generate unrestricted profit
gift-aided to the charity. The company achieved
revenue of £1.4m and £468k profit during this
period. 

Alongside consolidating established products
such as WOW and Walk to School Week, the
commercial team has launched refreshed Little
Feet (for early years) and Next Steps (for
secondary schools) products. New launches
included a special Little Feet pack in
collaboration with Elmer the Patchwork
Elephant publisher, Andersen Press. 

Our new Walking Works offer was also
introduced this year – and we were delighted
that both Walk Champion and Walk Leader
training gained CPD-certified accreditation. 

IMPLEMENTING EQUITY AND DIVERSITY

We continued our journey towards becoming a truly inclusive organisations, both internally and
in our delivery.

Following our Big Give appeal in November 2023, we put plans in place to develop an online
resource showcasing engagement with groups who are often marginalised and highlighting
research on how vulnerable pedestrians are affected by poor streets. The All Walks of Life hub
will demonstrate how the involvement of marginalised groups in neighbourhood planning leads
to better streets for all.

Thanks to European Climate Foundation support, we continue to work with affinity groups
across the UK to inspire them to take action to improve their streets. This work involves
developing equitable partnerships with marginalised groups and supporting them to develop
manifestos for change in their area. We aim to link communities from all walks of life with their
local decision makers, so they can have meaningful input into community and streets
improvements. Read more about this on page 10. 

Visit our
shop to
view our
products

https://livingstreets.shop/
https://livingstreets.shop/
https://livingstreets.shop/
https://livingstreets.shop/
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OUR FUNDERS

The Board of Trustees would like to thank our funders and Living Streets
Services customers who have made our work possible this year:

Thank you as well to all our other partners who supported our work.  
Living Streets is part of the Walking and Cycling Alliance, comprising Bicycle Association,
Bikeability Trust, British Cycling, Cycling UK, Sustrans and the Ramblers.

Annual Report and Accounts 2023 - 24

Aberdeenshire Council
Active Travel England
Arup
Birmingham City Council 
Blackpool Council
Bracknell Forest Council 
Brent Council
Bridgend College
Buckinghamshire Council 
Bury Council 
Cardiff Council 
Carmarthenshire County
Council 
Central Bedfordshire Council 
City of Edinburgh Council
City of London
Civic Engineers
Clackmannanshire Council
CSSC Sports & Leisure
Cycling Scotland
Driver and Vehicle
Standards Agency
Durham County Council 
Durham University
East Ayrshire Council
East Lothian Council 
East Renfrewshire Council 
Essex County Council
European Climate
Foundation
Foundation for Integrated
Transport
Frome Town Council 
Gateshead Borough Council
Glasgow City Council
Government of Jersey 
States of Guernsey

Hackney Council 
The Highland Council
Home Group
Humber Teaching NHS
Foundation Trust
Kent County Council
Kids Planet Day Nurseries
Knowsley Council
Kyle & Lochalsh Community
Trust 
Lambeth Council
Leicester City Council
Link Scheme Ltd
Liverpool City Council 
London Borough of Barking
and Dagenham
London Borough of
Hammersmith and Fulham
London Borough of Havering 
London Borough of
Hounslow 
London Borough of
Redbridge 
London Transport Museum
Luton Borough Council 
Medway Council 
Melton and Belvoir Rural
District 
Midlothian Council
Modeshift
Moray Council
National Highways
Norfolk County Council 
North Tyneside Council 
Northumberland County
Council 
North Somerset Council 

Oxfordshire County Council
Paths for All
Peterborough City Council 
Quintain
Reading Borough Council 
Rees Jeffreys Road Fund
Renfrewshire Council
Rotherham Borough Council
Royal Borough of Greenwich 
Royal Borough of Kensington
and Chelsea 
The Royal Marsden NHS
Foundation Trust
Sefton Council 
Sheffield City Council
Shropshire Council 
South Lanarkshire Council
South Tyneside Council 
South Yorkshire Mayoral
Combined Authority
Stride Active
Suffolk County Council 
Sutton Council 
Tees Valley Combined
Authority
Tracsis
Transport Scotland
University of Liverpool
University of the West of
England
University of Westminster
Welsh Government /
Llywodraeth Cymru
West Midlands Combined
Authority
West Yorkshire Combined
Authority
Wokingham Council



The period of the financial statements covered in this annual report is the 12 months from 1 April
2023 to 31 March 2024. These financial statements are not directly comparable with the 18
month period from 1 October 2021 to 31 March 2023, when we changed our accounting period
to match the April to March financial period of many of our partners and funders.

The result for the year as shown in the consolidated statement of financial activitiy was a deficit
of £921k. This was split between a deficit of £391k on unrestricted funds and £529k on restricted
funds.

Total income was £5.069m and total expenditure was £6.014m.Income was split between
unrestricted income of £1.693m and restricted income of £3.377m. Expenditure was split
between unrestricted expenditure of £2.103m and restricted expenditure of £3.912m.

The result for the year resulted in an overall reduction of funds. As shown in the group balance
sheet, total funds as at 31 March 2024 are £536k (March 2023: £1.46m). This is split between
unrestricted funds of £336k (2023: £727k) and restricted funds of £199k (2023: £729k).

At 31 March 2024, Living Streets’ cash balance was £1,088k (2023: £1,236k). 

20  LIVINGSTREETS.ORG.UK

FINANCIAL REVIEW

Annual Report and Accounts 2023 - 24

Financial performance 2023/24

Financial performance and position

*Adjusted for unrealised gains on investment

** Figures are not directly comparable due to an 18-month accounting period in 2021-2023.



Living Streets is principally funded through government grants, Trusts and Foundations grants
and donations, and contract income generated through working with local authorities across
Great Britain. 

The income we generate is spent efficiently to deliver the best possible impact. We work in
partnership with communities, local authorities and national governments to deliver programmes
that promote our mission and objectives. During the year we continued to expand programme
delivery through behaviour change work and secured further funding from statutory funders:
Active Travel England; Transport Scotland; Cycling Scotland; the government in Wales. 

As noted, there was a further erosion of unrestricted funds in year, reducing to a position of
£336k. This was due to a challenging economic environment for generating unrestricted income.
We saw further reduction in local authorities’ contracts, fewer corporate sponsorships and a
slower uptake of our voluntary membership offer. 

The charity recognised these pressures during the year and undertook a review of activities and
spend to identify savings and align costs and resources with the reduced funding environment.
This resulted in a new leaner staffing model, a review of all expenditure, and a curtailment of non-
essential expenditure, including investment spend in systems where appropriate. The full benefit
of these measures will be shown in the 2024/25 and 2025/26 financial years as the revised
staffing model was implemented after April 2024.

Annual Report and Accounts 2023 - 24

COMMENTARY

UNRESTRICTED INCOME

During 2023-2024 increases in restricted funding allowed significant increases in expenditure on
behaviour change programmes as we strive to promote more people to walk. 

RESTRICTED RESULT
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INCOME 2023-24

EXPENDITURE 2023-24
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RESERVES
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Total reserves at 31 March 2024 were £535k (2023: £1.456m)

Restricted funds, provided for a particular purpose and therefore not available for general use,
by the charity, totalled £199k (2023: £729k). 

Unrestricted general reserves as at 31 March 2024 were £336k (2023: -£53k)

There were no designated reserves as at 31 March 2024 (2023: £780k).

The Trustees reviewed the designated reserves and in recognition of the changed financial
position and performance of the charity recognised that these designations should be released
into unrestricted general reserves. This gives a better understanding of unrestricted funding
available to the charity and reflects that the designations previously made no longer reflected the
use of these funds.

The available unrestricted funds of £336k (2023: £727k) are below the level required for the
orderly closing down of the charity and trading subsidiary. These funds are sufficient to provide
working capital appropriate to the charity’s current business environment. The future financial
strategy will prioritise the rebuilding of unrestricted reserves to meet the requirements of the
reserves policy.

FUTURE PLANS AND GOING CONCERN

23    LIVINGSTREETS.ORG.UK

The unrestricted result for 2023/24 of a deficit of £391k put further pressure on the unrestricted
reserves with a balance as at year end of £336k.

The Trustees identified these pressures in year, and instigated a review of activities, expenditure
and the finance and costing model.  

This review led to the following measures, the full benefit of which will be seen in financial years
from 2024/25 and 2025/26 onwards:

a leaner and agile staffing model with projected annual savings of £500k;
improved project costing to ensure full recovery of unrestricted overheads across projects;
review of investment spend on systems and processes and curtailment of all non-essential
investment spend;
a reinvigorated fundraising plan to grow and diversify non-statutory income;
prioritising the rebuild of unrestricted reserves to ensure long-term financial sustainability. 

The charity developed a balanced budget for the financial year 2024/25 and is now forecasting a
surplus result on unrestricted funds.

In addition, the charity has received confirmation from key statutory funders, including Active
Travel England of restricted funding for 2024/25, and has contracts running through 2025/26,
with others in advance stage negotiations. 
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The Trustees undertook a formal going concern review taking into consideration the measures
implemented above, the external funding environment, future forecasts and cashflow projections. 

The Trustees concluded that notwithstanding the above measures the charity has taken to
address the erosion of unrestricted reserves a number of factors remain which challenge its
ability to operate on a going concern.  These include:

The low level of unrestricted reserves of £336k which are below the reserve requirement
(which has been re-evaluated to be just over £1M);
Key funding agreements which will ensure financial stability, are not confirmed. This is in part
due to the current external environment;
Uncertainty regarding the timing of projects and the impact this will have on cashflow.

These events or conditions indicate that a material uncertainty exists that may cast significant
doubt on the company’s ability to continue as a going concern.

Trustees anticipate that with a reinvigorated environment promoting Active Travel and
confirmation of future funding streams that these factors that currently lead to material
uncertainty will be addressed. It is anticipated that a resolution of key multi-year funding streams
will be reached as soon as possible which will support the rebuilding of unrestricted reserves.

OUR RESERVES POLICY

Reserves are the part of a charity’s unrestricted fund that is freely available to spend on any of
the charity’s purposes. It is the Board’s policy to hold reserves sufficient to meet these goals: 

To enable financial stability and meet working capital requirements on a continuing everyday
basis; 
To safeguard the charity’s commitments against temporary fluctuations in income levels; 
To provide for the orderly closing down of the charity and its subsidiary trading company
should this ever prove necessary; 
To designate funds for specific purposes approved by the Board, normally with a time limit
within which these funds should be spent. 

OUR INVESTMENT POLICY

The Trustees follow Charity Commission guidance on holding investments. Living Streets
currently holds its investment in cash deposits. Trustees have for many years adopted a ‘no
market risk’ investment strategy to safeguard these assets.
No new investments were made during the period.

At 31 March 2024, the closing value of the investment funds held was £235k (2023: £211k),
giving a net revaluation gain of £24k. 
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RISK MANAGEMENT

SMT is responsible for maintaining a strategic risk register, which records management’s
assessment of the impact and likelihood of risks alongside organisational appetite and the speed
with which risks could escalate. 

Each risk is assigned to a member of SMT who is accountable for ensuring the relevant controls,
policies and procedures are implemented and improved. 
The organisation’s policies and procedures cover the effectiveness of internal control measures,
the avoidance of bribery and corruption, conflict of interest, whistle blowing, health and safety,
and complaints.

A Risk Register is presented to the Audit Committee and Board on a quarterly basis. 
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The charity considers its principal risks and uncertainties to be: 

Active Travel sector
Government funding and policy relating to walking and cycling continues to be volatile, and
policies relating to active travel and the environment may change further in future as a result of
shifting government priorities under the incoming new government. Our current contract with
Active Travel England ends on 31 March 2025. Negotiations for renewing this contract have been
successful and the Charity will receive increased funding of £5m for the year ending 31 March
2026.

Funding downturn
The funding environment has changed dramatically this year. These impacts have been felt
across England and Scotland. We are also seeing in England long delays with some local
authority procurements and shorter-term funding in some areas. Most local authorities expect
their expenditure to exceed their income this financial year. Hence, section 114 notices are
projected to increase and budget deficits are planned for most councils.

Income diversification
Diversification does not move forward at a fast pace. This means the income expected from
major giving, individual giving, companies, trusts and foundations needs to grow quickly. 

Ability to invest in and improve income diversification is not aligned with the need to grow
voluntary and charitable income. 

Loss of key skilled personnel 
The charity has lost some skilled staff through redundancies and other staff departures. Retaining
key staff in a challenging environment will be crucial.
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GOVERNING DOCUMENT 

Living Streets is a registered charity in England, Wales and Scotland, and a private company
limited by guarantee. It is governed by its Board of Trustees operating under the terms of the
Articles of Association last amended on 18 March 2021. 

CHARITY GOVERNANCE CODE

Living Streets supports the principles of good governance set out in the Charity Governance
Code for small and medium charities, and will continue to review the charity’s practice against
the Code’s requirements as part of an approach of continuous improvement of governance
arrangements. 

The Remuneration, Nominations and Governance Committee again reviewed the charity’s
practice against the Code’s requirement. As part of its approach to continuous improvement of
governance arrangements the Board approved the recommendations. These include carrying
out a Board Effectiveness Review and focussing on strengthening its practice in equality,
diversity and inclusion in 2024-2025, including when recruiting new Trustees.

RECRUITMENT AND APPOINTMENT OF TRUSTEES AND CHIEF EXECUTIVE OFFICER

The Trustees have a wide range of skills and experience. The Trustees, together with the
Executive, identify the skills, experience and background required of the Trustees to ensure that
the Board is able to deliver its duties, and to support and challenge the Executive. The
Remuneration, Nominations and Governance Committee oversees the succession planning for,
and the recruitment of, a skills-based Board. Trustee roles are advertised widely, including on
Living Streets’ website. 

The new Chief Executive Officer’s appointment was done externally by recruitment agency,
Prospectus. The hiring panel comprised the Chair, the Vice Chair and two other Trustees. 

Stephen Edwards was formally resigned as permanent Chief Executive on 30 April 2024
following his resignation in November 2023.

TRUSTEE INDUCTION AND TRAINING

The induction for new Trustees includes the provision of a Trustee Handbook containing key
documentation, one-to-one meetings with key people, site and project visits, and attending an
externally provided Trustee induction and refresher training.

STRUCTURE, GOVERNANCE AND MANAGEMENT



25  LIVINGSTREETS.ORG.UK

Annual Report and Accounts 2023 - 24

27    LIVINGSTREETS.ORG.UK

CONFLICTS OF INTEREST

Each Trustee is required to disclose potential or actual conflicts of interest in recruitment and
annually for inclusion in the register of interests and at Board or Committee meetings if relevant. 

ROLE OF THE TRUSTEES

The Trustees meet at least five times a year to review strategy and performance, agree operating
plans and annual budgets, and to hear from stakeholders and employees. The Audit and Risk
Committee (ARC) is a sub-committee which meets as required, typically quarterly, and has
oversight of all finance, risk, legal and governance matters. ARC has no decision making powers
and reports to the Board.

Trustees monitor and have overall responsibility for: 
approving the overall strategy and annual budget of the organisation, ensuring that the
charity has appropriate systems of controls, financial and otherwise; 
keeping proper accounting records which comply with the Companies Act 2006 and the
Charities SORP; 
safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities; 
providing assurance that the charity is operating efficiently and effectively, carrying out risk
assessments to identify possible risks to the achievement of the charity’s objectives and
establishing procedures, actions and systems to mitigate them. This monitoring of financial
and other areas of performance ensures that Trustees are continually appraised of progress
and the risks the charity faces. The day-to-day running of the charity is delegated to the Chief
Executive, who in turn delegates specific responsibilities to members of the Senior
Management Team. 

SENIOR MANAGEMENT TEAM

The Chief Executive and members of the Senior Management Team (SMT) are not directors for
the purposes of company law. 

SMT is the Executive Team, which recommends strategies to the Board for approval and runs
the charity’s operations day-to-day. SMT meets weekly to enable rapid, agile decision-making.
Their purpose is to review the performance of the charity’s work, to address any issues and
opportunities arising with regard to finance, health and safety, risk management, resourcing,
programmes of delivery and influencing work.

SMT ensures appropriate structures and processes are in place to enable effective oversight,
scrutiny and decision-making across the organisation; that there is accountability for those
decisions; and that there is effective leadership of and communication with staff.
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REMUNERATION

Living Streets aims to ensure that staff are paid fairly and appropriately according to the nature
of their work and their experience. The functions and skills requirements of their role and in line
with the organisation pay strategy and pay band structure, which aims to pay at the median level
for roles when benchmarked against the market rate for the sector.

Responsibility for setting the pay for all staff excluding the Chief Executive is delegated to the
Remuneration Committee. This is normally reviewed in February and seeks to offer a total benefit
package which is intended to attract and retain management of the quality required to run the
charity successfully and sustainably and to support the long-term strategy and purpose of the
charity. No senior manager is involved in decisions relating to their own remuneration. 

The salary for the Chief Executive is agreed by the Chair and the Board of Trustees. 

Although Living Streets employs fewer than 250 employees and is therefore not required by law
to disclose information on its gender pay gap, the Board considers it good practice to do so. 

At March 2024, the charity’s overall median gender pay gap was 9.14% compared to the national
average of 15.4% in 2021. We continue to monitor and review pay levels and the application of
our pay strategy to ensure there is no gender bias and will continue to consider ways to reduce
this, alongside our wider diversity and inclusion policies and activities to make sure our policies
and practices are fair.

GENDER PAY GAP

EQUALITY, DIVERSITY AND INCLUSION

Living Streets made a commitment to diversity based on a framework from the Association of
Chief Executive for Voluntary Organisation (ACEVO). 

One of these commitments was to set permanent and minimum targets for diversity and
inclusion to reflect the wider society. We are working on three thematic workstreams to act as
framework for delivering positive change as part of our charitable mission and as an employer.
We set up baseline in March 2023 to measure progress across a KPI matrix. This work has been
paused for the time being until further funding is available. 

The strategies are split across three themes: 
Creating a culture of inclusion 1.
Developing approaches based on equality2.
Interacting with diverse audiences3.
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STATEMENT OF RESPONSIBILITIES OF THE TRUSTEES

The Trustees (who are also directors of
Living Streets for the purposes of company
law) are responsible for preparing the Report
of the Trustees and the financial statements
in accordance with applicable law and
United Kingdom Generally Accepted
Accounting Practice, including Financial
Reporting Standard FRS 102 applicable in
the UK and Republic of Ireland.

The indemnity was in force throughout the
last financial year and is currently in force.
The Company also purchased and
maintained throughout the financial year
Trustees’ and Officers’ liability insurance in
respect of itself and its Trustees. 

The Trustees are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charity’s website. Legislation in the United
Kingdom governing the preparation and
dissemination of financial statements may
differ from legislation in other jurisdictions. In
line with Charities’ best practice, Living
Streets’ Trustees have reviewed the criteria
for charities, set out in the Charities Act 2011.

The Trustees have concluded that:
Living Streets’ purposes remain
charitable; and 
Living Streets satisfies the public benefit
test.

The Trustees have no beneficial interest in
the charity. 

Public benefit 
The Board continuously reviews the activities
of Living Streets against its charitable
objectives and its strategic vision. The Board
is satisfied that all activities are related to
these objectives.

No specific issues to the detriment of these
objectives have been identified. The Trustees
have referred to the guidance provided by
the Charity Commission for England and
Wales and the Office of the Scottish Charity
Regulator on meeting the Charity Test. 

This guidance explains how a charity should
demonstrate a link between its charitable
aims and the benefits it provides to the
public. The Trustees have considered this
guidance in preparing the review of activities
and future plans.

In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then
apply them consistently 
observe the methods and principles in the
Charities SORP 
make judgements and estimates that are
reasonable and prudent 
state whether applicable UK Accounting
Standards have been followed, subject to
any material departures disclosed and
explained in the financial statements 
prepare the financial statements on the
going concern basis unless it is
inappropriate to presume that the charitable
company will continue in business. 

The Trustees are responsible for keeping
adequate accounting records that disclose with
reasonable accuracy at any time the financial
position of the charitable company and enable
them to ensure that the financial statements
comply with the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act
2005 and the Charities Accounts (Scotland)
Regulations 2006 (as amended). 

They are also responsible for safeguarding the
assets of the charitable company and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities. 

As permitted by the Articles of Association, the
Trustees have the benefit of an indemnity which
is a qualifying third-party indemnity provision as
defined by Section 234 of the Companies Act
2006. 
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AUDITORS

A resolution to appoint auditors will be
proposed at the Annual General Meeting
in January 2025.

Approved by the Trustees on 23 January
2025 and signed on their behalf by: 

Dame Jane Roberts
Chair of the Board of Trustees, Living
Streets
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