
BUILD A 
WALKING 
WORKFORCE

A GUIDE FOR EMPLOYERS





‘WALKING WORKS’ IS A PACKAGE OF SERVICES OFFERED 
BY LIVING STREETS WHICH CAN PROMOTE A HEALTHY AND 
POSITIVE WORK CULTURE WITHIN YOUR ORGANISATION BASED 
ON THE SIMPLE ACT OF WALKING. OUR PACKAGE INCLUDES:
-  An initial consultation and audit of your current walking 

promotion policies and practice, along with a review of your 
relevant walking goals linked to your strategic objectives.

-   An assessment of your current policies and practice. 

-  A baseline survey to gauge current levels of walking to/from 
work and during the working day.

-  A suite of employee-focused interventions, advice and 
support. 

-  Follow up surveys to assess the impact of ‘Walking Works’  
in your organisation.

-  A final report detailing all activity outlined above and  
an assessment of the impact of ‘Walking Works’ on  
your workplace. 

CHANGING THE CULTURE AT YOUR WORKPLACE TO ONE THAT 
INCORPORATES WALKING WITH ‘WALKING WORKS’ CAN REDUCE 
ABSENTEEISM, IMPROVE PERFORMANCE AND BOOST MORALE. 

WALKING 
WORKS
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BENEFITS FOR 
EMPLOYEES

BOOST MORALE AND  
JOB SATISFACTION 
Demonstrating to your staff 
that you care about their health 
and wellbeing by investing in 
walking activities will make them 
feel valued and proud of their 
workplace. Encourage staff to go 
on lunchtime walks and walking 
meetings and watch their morale 
improve; it’s as simple as that!

IMPROVE PERFORMANCE 
Regular exercise causes an overall 
work performance boost of about 
15% (McKenna J, 2005). Staff 
perform better, feel less stressed 
and are less likely to leave, which 
gives a better corporate image.

PROMOTE PHYSICAL AND  
MENTAL HEALTH 
Walking helps prevent conditions 
such as diabetes, heart disease 
and depression. Being engaged 
in meaningful activities at work 
is also an important part of good 
mental health. Encourage your 
staff to fit in 20 minutes of walking 
a day in two 10-minute bursts to 
see the big difference that small 
steps can make.  

WHY WALK  
TO WORK?
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BENEFITS FOR 
EMPLOYERS

RETURN ON INVESTMENT 
There is substantial evidence that 
buying into wellness schemes 
(like ‘Walking Works’) makes 
financial sense. As already 
mentioned, walking schemes can 
boost morale and performance, 
and a highly engaged workforce 
can improve operating income 
by 19% (Pangallo A & Donaldson-
Feilder E, UCEA).

REDUCTION OF ABSENTEEISM 
Numerous studies have shown 
that walking improves overall 
physical and mental health. 
Physical activity programmes  
at work can reduce the amount  
of sick days taken by staff 
by 27%, leading to lower 
absenteeism costs for the 
business (Health at Work: 
Economic Evidence Report).

BENEFITS PACKAGE AND 
CORPORATE IMAGE
Taking part in ‘Walking Works’ 
also makes a big difference to 
the benefits package you offer 
employees - it shows that staff 
wellbeing is taken seriously. 
Increased walking rates can also 
help towards ISO 14001 and 
26000* targets; reducing the 
need for cars which is better for 
both the environment and your 
employees’ health.
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*ISO 14001 is an internationally recognised standard 
for environmental management which can help 
enhance both the sustainability and performance 
of your business as well as improve your corporate 
reputation by demonstrating your commitment 
to best practice. ISO 26000 outlines international 
recommendations for making your organisation 
more socially responsible – it can help you address 
everything from working practices to environmental 
policies, sustainable development and the 
communities that you impact.





WALKING 
WORKS OFFER
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Support with adoption and implementation of policies promoting 
walking and helping your business become a walking workplace.

Support with the travel planning process for your workplace – 
supporting you to produce and implement a clear, measurable and 
robust travel plan.

Walking pledge events: employees are asked how they currently 
travel to work and if they would like to pledge to walk more as part 
of their journey to work or during the working day. Branded walking 
gadgets are offered as incentives to pledge. Staff are then followed-
up after 3-12 months. 

Walk Doctors: employees are invited to attend individual 
appointments to receive personalised journey planning advice, 
support and information. Goodie bags are offered as incentives to 
participate. Staff are then followed-up after 3-12 months.

Lunchtime led walks: a group of employees is taken on a led 
walk by one of our Living Streets walking experts. This activity 
introduces your staff to walking during the working day and also 
familiarises them with local walking routes. 

Bespoke walking maps: a walking map is produced of key routes 
to/from the workplace detailing walking distances, including local 
stations, public transport routes, points of interest and more.

Walk to work street audits: our Living Streets Coordinators 
facilitate a walk for a group of employees along a key route to 
the workplace.The group identifies key barriers to walking and 
potential solutions, as well as recommended walking routes. A 
report is then produced by our team and sent to key stakeholders.

OUR INTERVENTIONS INCLUDE:
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A WALKING 
PLEDGE TO 
COMBAT 
HEALTH ISSUES
EAST SURREY HOSPITAL

CASE STUDY 
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Our team worked with the East Surrey Hospital to host two 
walking pledge events and a Walk to Work Street Audit. The 
results recorded from various members of staff were very 
positive, but one really captured our attention. 

Lauella Burgess, pledged to do a 20K walk one month after 
our event. Lauella suffers with psoriasis and told us that 
walking is the one way for her to combat the health impacts 
associated with her condition, and dealing with it mentally, 
whilst reducing stress levels at the same time. The promise 
she made through the pledge kept her motivated to walk to 
work, but also to integrate more walking in the working day. 
Lauella met her pledge and has gone from referring to herself 
as a ‘non-walker’, to never saying no to a walk.

“GIVE IT A TRY AND RISE UP TO THE CHALLENGE.  
THERE ARE SO MANY UNEXPECTED BENEFITS, LIKE 
MEETING AND TALKING TO NEW PEOPLE AT WORK. 
WALKING WORKS IS AN OPPORTUNITY TO PROMOTE 
AND IMPROVE STAFF WELLBEING. IT’S A GREAT 
WAY OF BRINGING CLOSENESS, TOGETHERNESS 
AND WELLBEING TO THE WORKPLACE.”

LAUELLA BURGESS, EAST SURREY HOSPITAL
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TOP TIPS FOR 
CREATING A  
WALKING CULTURE

Allow flexible start or finish times. Letting your staff vary their 
start or finish time may allow them to walk their child to school or 
cycle rather than drive.   

Encourage lunchtime activities. Many people say they’d walk 
more if they had company.  Why not set up a lunchtime walking 
club?

Host walking meetings rather than sitting in  
a meeting room. 

Encourage short breaks throughout the day for employees to 
get up from their desk and walk around. 

If employees live too far to walk and need to drive or take the 
bus, encourage them to ‘park and stride’ or ‘skip a stop’. They 
can either find a suitable place to leave their car further from  
work or get off the bus earlier and walk the rest of the way.

PICK A FEW OF THESE TIPS AND MAKE YOUR 
ORGANISATION A GREAT PLACE TO WORK!

If your organisation already encourages some or all the above, 
make sure people know about it! Email your staff highlighting how 
existing policies can make fitting walking into the work day easier. 
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TOP TIPS FOR 
CREATING A  
WALKING CULTURE
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BESPOKE 
CULTURAL 
WALKS TO BOOST 
WELLBEING
PHOENIX GROUP, LONDON

CASE STUDY 
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We worked with life and pension company Phoenix Group, 
based in the City of London to develop a project that would 
help their staff fit more movement into their working day. Our 
team developed a bespoke self-guided walking trail which 
takes advantage of the iconic history and culture on the 
doorstep of Phoenix Group’s London head office. The 1.4 
mile route takes employees via famous buildings and relaxing 
secret city gardens. To launch the programme, we ran the 
first led walk, which was well-attended by all departments 
and management levels. One of the staff who took part in the 
walk told us: “It was a very enjoyable hour spent exploring the 
area. It would be great to have more of these for lunchtimes.”

“THE CULTURAL WALKS WITHIN THE CITY HAVE 
BEEN VERY POSITIVE. I WOULD ENCOURAGE ANY 
BUSINESS IN THE CITY TO TRIAL A ‘LUNCHTIME 
CULTURAL WALK’ TO BOOST EMPLOYEE WELLBEING, 
INCREASE STEP COUNT BUT MOST IMPORTANTLY 
TO ENCOURAGE A SHORT BREAK AWAY FROM THE 
DESK AND LEARN SOMETHING NEW.”

LUCY SYMONDS, CORPORATE RESPONSIBILITY 
MANAGER AT PHOENIX GROUP





WHAT’S NEXT?
IF YOU ARE INTERESTED IN BUILDING A WALKING 
WORKFORCE AND FINDING OUT MORE ABOUT HOW 
OUR 'WALKING WORKS' PACKAGE COULD BENEFIT 
YOUR WORKPLACE, PLEASE CONTACT US AT 

WALKINGWORKS@LIVINGSTREETS.ORG.UK

AND VISIT OUR WEBSITE  
LIVINGSTREETS.ORG.UK/WORKPLACES



We are Living Streets, the charity for everyday walking. Our mission is to  
achieve a better walking environment and inspire people to walk more. 
livingstreets.org.uk     info@livingstreets.org.uk      020 7377 4900 

If you require this document in an alternative format please contact:  
commsteam@livingstreets.org.uk    020 7377 4900

Living Streets (The Pedestrians’ Association) is a Registered Charity No. 1108448 (England and Wales)  
and SC039808 (Scotland). Company Limited by Guarantee (England & Wales), Company Registration  

No. 5368409. 2 America Square, London EC3N 2LU.

WALK

WITH

LIVING

STREETS


